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INTRODUCTION 

The School Development Plan is the framework for the school’s areas of focus, as agreed 
by Board members, outlining the vision and development for the school in its first year. It is a 
working document that will be frequently reviewed by all those involved in the 
development of AIBPS. 
The AIBPS moto is “Learn * Grow * Succeed”, the foundation of the School Development 
Plan. 
AIBPS has a local and expatriate community, the pupils, parents, teachers and the Board, 
are committed to support positive change. The Plan’s strength is that it also focuses on 
pupil achievement, exceeding parent expectations as well as providing good value. 
 
Throughout the document, allocations from the School’s Budget (where possible) have 
been made to individual elements of the Plan. In some cases expenditure may need to be 
supplemented. 
 

This year’s plan reflects the following national initiatives, plans and reports: 

 New Primary Curriculum 2014 
 EYFS new framework (profile) 
 EYFS Baseline 
 Assessment 

 
 

KEY PRIORITIES 2015/2016 
• To implement the new Curriculum in Years 1 to 3 
• To develop Reading and Writing across the school 
• To establish an assessment tracking system across the school to support the new 

curriculum 
• To select a School Baseline Assessment in line with Government initiative 
• School development and expansion 

 
 
GUIDING PRINCIPALS 
An effective plan: 
• has ownership and collective commitment and partnership from both the Board and 

school staff; 
• identifies the need for development in the quality of learning and teaching in line with 

the school’s creed and objectives; 
• leads to a stimulating, dynamic programme of planned developments that fosters 

whole school improvement and high expectations for all the pupils; 
• embraces transparent processes that secure good value for money; 
• focuses and harmonises resources to ensure that the school is both a safe and 

stimulating learning environment; 
• indicates the school’s identified priorities for the year in a planned, incremental and 

developmental manner, so as to reduce stress at a time of constant and demanding 
change; 

• identifies success criteria for pupils, that are both specific and measurable; 
• is presented with clarity and focus, reflecting the school’s priorities for development and 

how they are to be monitored and evaluated; 
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• is adjusted where necessary and fed back to staff. Plans are updated and monitored as 
appropriate at term meetings. 
 
 

IDENTIFIED SCHOOL CLOSURES FOR STAFF INSERVICE TRAINING 
 

Date Activity Personnel 
2nd September, 
2015 

Processes and Procedures for the Academy and AIBPS for 2015 – 
2016 

All Staff 

2nd November, 
2015 

Assessment and Reporting All Staff 
 

4th January, 2016 To be announced All Staff 
 

7th March, 2016 To be announced All Staff 
 

9th May, 2016 To be announced All Staff 
 

 
 
 

CURRICULUM EXPENDITURE 
 

Books and Equipment 
Subject Area Final Allocation Notes 
English 
 

£200  

Maths 
 

£200  

Science 
 

£200  

DT & ICT 
 

£500 Licences  

EYFS 
 

£500  

Key Stage 1 
 

£3,700 IPC units of work 

Key Stage 2 
 

£200  

Assessment & Membership 
 

£1,000 IPC assessment and membership 

  
# when agreeing figures and making adjustments, the Board looks for overall “best value”, in terms 
of learning outcomes i.e. impact following expenditure. All areas will be evaluated on their success 
at the end of the financial year, as part of the whole school evaluation cycle. 

 
 

2015-2016 
Priority 1 
New Curriculum and IPC 

OBJECTIVE 
 

 To implement the new curriculum and IPC in Year 1 TO 3 in the autumn 
term. 

 To implement an assessment system to support the New National 
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2015-2016 
Priority 1 
New Curriculum and IPC 

curriculum and IPC across the school 
 To develop reading and writing across the school 

Success 
Criteria 

 The new curriculum is embedded 
 Assessment system supporting children’s progress and attainment is up 

and running 
 Teachers are confident when assessing children’s reading and writing in 

line with the New Curriculum assessment procedures. 
 Teaching of 'speaking and listening' is integrated throughout 'reading' 

and 'writing' and that pupils learn how to speak in a 
 range of contexts, adapting what they say and how they say it to a 

range of audiences 
 Parents are engaged in supporting reading at school and home 

Action 
Plan 

 Support teaching staff with the new National Curriculum and IPC 
implementation  

 Develop self-assessment alongside the new assessment system that is 
being implemented (Autumn 2015) 

• Plan & carry out a Book Week (Spring 2016) 
• Arrange workshops and guided reading sessions for parents (Autumn 

2015) 
Impact on 
learning 
and 
teaching 

 Achievement indicates that pupil understanding is holistic and 
comprehensive  

  Children have a greater awareness and ownership of their learning 
and are able to articulate this in self-assessment 

 ‘I can’ cards in line with the new curriculum and IPC show that children 
are able to explain the next steps. 

 Children are enthusiastic and confident when explaining their views 
and are able to adapt to a range of audiences 

Personnel 
Involved 

Classroom Teachers 
Director of Education 
Head teacher  

Budget 
Allocation 

Minimal as already purchased.  

Training 
and 
Support 

Staff Meeting training 

Monitoring 
and 
Evaluation 

 Lesson observations 
 Moderation of cross curricular links in planning 
 Scrutiny of books 
 Portfolio of work 
 Displays 
 

 
 
 

2015-2016 
Priority 2 
EYFS 

OBJECTIVE 
 

 To implement and embed new baseline assessment (including EAL 
language assessments) 

 To ensure the cycle of learning is impacting on children’s progress. 
 EYFS Leader to further develop the contribution of parents in the 

assessment cycle. 
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2015-2016 
Priority 2 
EYFS 

Success 
Criteria 

• EAL provision is planned for and implemented effectively and is having 
a positive impact on children’s communication and language skills. 

• The EYFS team have a good knowledge of early year’s provision. 
• All EYFS staff are actively involved in planning, observing and assessing 

the children’s learning and supporting their next steps. 
Action 
Plan 

• Agree and implement new Baseline Assessment (September 2015) 
• Staff to refer to the ‘Development Matters’ cycle of learning and 

development when planning and delivering the EYFS curriculum 
(September 2015) 

• EYFS Leader to ensure formative assessment is ongoing (Spring 2016) 
• EYFS Leader to provide training as to how the observation process 

feeds into the development of the children’s next steps (Autumn 2015) 
• To develop the use of Learning Journeys books (Autumn 2015) 
• Parent Workshops on EYFS curriculum to develop phonics, speaking and 

listening, writing and maths (Autumn 2015) 
Impact on 
learning 
and 
teaching 

• Staff have a greater awareness and understanding of the EYFS 
‘Development Matters’ Cycle and use this confidently to extend 
children’s learning 

• Individual observations of child-initiated activities directly feed into next 
steps provision for pupils and planning. 

• Parents have a greater understanding of their child’s learning and are 
supporting their next steps of development. 

Personnel 
Involved 

EYFS Leader 
Classroom Teachers 
Director of Education 
Head teacher  

Budget 
Allocation 

Minimal as already purchased.  

Training 
and 
Support 

Staff Meeting training 

Monitoring 
and 
Evaluation 
 

 Lesson observations 
 Moderation of cross curricular links in planning 
 Scrutiny of books 
 Portfolio of work 
 Displays 

 
 
 

2015-2016 
Priority 3 
Expansion Project 

OBJECTIVE 
 

 To move premises and expand the school up to Year 6 

Success 
Criteria 

 School Membership with COBIS is approved 
 Growth of students throughout the year at AIBPS 
 A need by the community  
 

Action 
Plan 

 Complete COBIS membership application and submitted(August 2015) 
 Meet with Board, public and other stakeholders to consult (December 

15) 
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2015-2016 
Priority 3 
Expansion Project 
 Finalise proposal and all stakeholders to decide by January 2016 

Impact on 
learning 

and 
teaching 

 
 

Personnel 
Involved 

Board, Staff and all stake holders 

Budget 
Allocation 

 

Training 
and 

Support 

 

Monitoring 
and 

Evaluation 
 

 

 
 
 
 
 
MONITORING, RECORDING AND EVALUATION 
 
a. 
 
 
 
 
b. 
 

Regular reports to the: 
i) Leadership Team (Board, Director of Education, Head Teacher) 
ii) Health & Safety Officer 
iii) Finance Officer 
 
Planned staff meeting 

The support of the COBIS and IPC Communities will assist both the development and 
review of many areas of school practice. Where possible, success will be judged in 
terms of its impact on learning and teaching. 
 
At the end of the year the SDP will be evaluated using the success criteria identified for 
each section. All teaching staff will evaluate the 
improvements in their area. 
 
These evaluations will be used as a basis for the “whole school evaluation” to be held 
in May 2016. In turn, they will help to inform the School Development Plan 2016 – 2017. 
 
 
 
 
 
 
 
 
 


